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(ii) This phase should be completed 
for each family before the beginning of 
its occupancy. 

(2) Move-in phase. During this phase, 
the counseling and training staff 
should be available to the homebuyers 
on an individual basis. Services may 
include (i) inspecting the units, inte-
rior and exterior, with the homebuyers 
and a representative of the LHA, (ii) 
testing appliances and equipment, (iii) 
providing information on the moving 
process (packing, trucks, etc.), and (iv) 
assisting homebuyers in making ad-
justments occasioned by the move, 
serving as liaison among homebuyers, 
LHA, builder and other agencies, and 
assisting homebuyers in meeting new 
neighbors. 

(3) Post-occupancy phase. Before this 
phase begins, a period (possibly one 
month) should elapse to allow home-
buyers an opportunity to adjust to 
their new surroundings. This is a time 
when new questions and problems come 
to light that can be dealt with in fur-
ther counseling and training. This 
phase should be designed to cover 
many of the same basic subjects as the 
pre-occupancy phase, both by review 
and refresher where necessary but in 
much greater depth. 

(4) Assistance to the HBA. The parties 
responsible for the counseling and 
training program shall be responsible 
for the formation, incorporation, and 
development of the HBA, including the 
execution of the Recognition Agree-
ment between the LHA and HBA, as 
provided in subpart D of this part. 

§ 904.205 Training methodology. 
Equal in importance to the content 

of the pre- and post-occupancy training 
is the training methodology. Because 
groups vary, there should be adapt-
ability in the communication and 
learning experience. Methods to be uti-
lized may include group presentations, 
small discussion groups, special class-
es, and workshops. Especially impor-
tant to a successful program are indi-
vidual family home visits for discus-
sion and instruction on unique prob-
lems and operation of equipment. 

§ 904.206 Funding. 
(a) Source of funds. For purpose of 

funding counseling and training pursu-

ant to this subpart and for establishing 
the HBA, the LHA shall include an 
amount equal to $500 per dwelling unit 
in the development cost budget. If ad-
ditional funds should be needed for any 
of these purposes, the LHA with the as-
sistance of the CPC, if any, shall ex-
plore all other possible sources of serv-
ices and funds. 

(b) Planned use of $500-per-unit funds. 
These funds are to be used to pay for: 

(1) Pre- and post-occupancy coun-
seling and training; 

(2) Establishment and initial oper-
ation of the HBA (for operation in the 
management phase, see § 904.305). 

In planning the use of these funds, the 
LHA shall recognize that for a number 
of years after the initial counseling 
and training there is likely to be some 
turnover and follow-up counseling and 
training needs. Therefore, the LHA 
shall limit the amounts for the coun-
seling and training of the initial home-
buyers and shall reserve a reasonable 
amount for future counseling and 
training needs during the management 
phase of the development. 

(c) Period of availability of $500-per- 
unit funds. These funds shall be avail-
able during the development phase, and 
a specific amount shall be set aside, in 
accordance with paragraph (b) of this 
section, to be used for ongoing needs 
after the close of the development pe-
riod. 

(d) Budgeting of $500-per-unit funds. (1) 
The Development Cost Budget sub-
mitted with the Development Program 
shall include an estimated amount for 
counseling and training program costs. 
However, such costs shall not be in-
curred until after HUD approval of the 
counseling and training program. 

(2) Upon HUD approval of the coun-
seling and training program, the LHA 
shall include the approved amount in 
its Contract Award Development Cost 
Budget. This amount shall constitute 
the maximum amount that may be in-
cluded for such purposes in the project 
development cost; provided that, if the 
approved amount is less than $500 per 
dwelling unit, it may, if necessary, be 
amended with HUD approval, but not 
later than the Final Development Cost 
Budget and subject to the $500-per-unit 
limitation. 
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(e) Application for approval of coun-
seling and training program. (1) The LHA 
shall submit an application for ap-
proval of a counseling and training pro-
gram and for approval of funds there-
for. This application shall be submitted 
to HUD at the time of the submission 
of the development program or as soon 
thereafter as possible but no later than 
the submission of the working draw-
ings and specifications. 

(2) The application shall include a 
narrative statement outlining the 
counseling and training program, in-
cluding any services and funds to be 
obtained from other sources, together 
with copies of any proposed contract 
and other pertinent documents. This 
statement shall include the following: 

(i) Indication that the training entity 
is completely knowledgeable of the 
Homeownership Opportunity Program 
and is aware of the needs and problems 
of prospective homebuyers; 

(ii) The method and/or instruments 
to be used to determine individual 
training and counseling needs; 

(iii) The scope of the proposed pro-
gram, including a detailed breakdown 
of tasks to be performed, products to 
be produced, and a time schedule, in-
cluding provision for progress pay-
ments for specific tasks; 

(iv) An outline of the proposed con-
tent of the counseling and training to 
be provided, and the local community 
resources to be utilized; 

(v) The methods of counseling and 
training to be utilized; 

(vi) The experience and qualifications 
of the organization and of personnel 
who will directly provide the coun-
seling and training; 

(vii) The estimated cost, source of 
funds, and methods of payment for the 
tasks and products to be performed or 
produced, including estimates of costs 
for each of the following categories: 

(a) Counseling and training during 
development phase: 

Salaries 
Materials, supplies and expendable equip-

ment 
Contract costs 
Other costs 

(b) Establishment and initial oper-
ation of HBA 

(c) Counseling and training during 
management phase 

§ 904.207 Use of appendix. 
A Content Guide for Counseling and 

Training Program (Appendix I) is pro-
vided as further detailed information 
for consideration in designing the 
counseling and training program. The 
items set forth therein are not to be 
considered mandatory. 

APPENDIX I TO SUBPART C OF PART 904— 
CONTENT GUIDE FOR COUNSELING 
AND TRAINING PROGRAM 

(Subpart C) 

Inclusion of the following items in the 
Counseling and Training Program should be 
considered, keeping in mind that the extent 
to which they are covered will depend on spe-
cific needs of homebuyers in the given devel-
opment. 

PREOCCUPANCY PHASE 

1. Explanation of program. Includes the 
background and a full description of the pro-
gram with special emphasis on the financial 
and legal responsibilities of the homebuyers, 
the HBA, and the LHA; and a review for 
homebuyers of the computation of the 
monthly payment and of the accumulation 
and purpose of EHPA and reserves. 

2. Property care and maintenance. Includes 
making homebuyers generally familiar with 
the overall operation of the home, including 
fixtures, equipment, interior designing, and 
building and equipment warranties, and the 
appropriate procedures for obtaining services 
and repairs to which the homebuyers may be 
entitled. (This aspect will probably have to 
be covered in more detail during the Post- 
Occupancy Phase.) 

3. Money management. Includes budgeting, 
consumer education, credit counseling, in-
surance, utility costs, etc. 

4. Developing community. Includes a view of 
the surrounding community, and especially 
how the homebuyer relates to it as an indi-
vidual and as a member of the HBA. 

5. Referrals. Includes information as to 
community resources and services where as-
sistance can be obtained in relation to indi-
vidual or family problems beyond the scope 
of the contract agency. This may include re-
ferrals to community services that can up-
grade employment skills, provide legal serv-
ices, offer educational opportunities, care for 
health and dental needs, care for children of 
working mothers, provide guidance in mar-
ital problems and general family matters, in-
cluding drugs and alcohol. 

POST-OCCUPANCY PHASE 

1. Home maintenance. This should include 
builder responsibility, identification of 
minor and major repairs, instructions on do- 

VerDate Aug<04>2004 13:23 Apr 25, 2005 Jkt 205080 PO 00000 Frm 00355 Fmt 8010 Sfmt 8002 Y:\SGML\205080.XXX 205080


